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Market Segments
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Clinicians Researchers OCT Companies




Business Model
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Automated Detection and Measurement of
Corneal Haze and Demarcation Line in
Spectral-Domain Optical Coherence

Y

Mitomycin C Application After Corneal

¢ Cross-linking for Keratoconus Increases
1osy

o Automated Detection and Classification of Corneal Haze
| S— Using Optical Coherence Tomography in Patients With

Kerataconus After Crocclinkina

e Automated Detection of the Stromal
Demarcation Line Using Optical Coherence
Tomography in Keratoconus Eyes After Corneal

Cross-linking
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Traction

R&D Agreement

Largest OCT Manufacturer with 35% market share
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OCT Market

10X by 2027
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OCTANALYSIS

5,000,000 250,000,000

Scans per Year Scans per Year
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Yearly Revenue
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10,000 scans X 400 OCT

@ Per Year

18/ scan A




Financial Plan

2021
Projected Revenue Scans Sold 0
$3.000K Consulting 0
' R&D 0
Other 0
Revenue 0
$1,917K —
Expenses
Server & Hosting 300
$833K I I Research and Development $ -
Salaries and Wages 0
. m A E_ER "
O Advertising 0
2020 2021 2022 2023 2024 2025 Office SC';:CE g
B Revenue I Net Profit ther
Total Expenses 300
Earnings Before Taxes (300)
Taxes 0
Net Profit (300)

Initial Revenue: Jan 2023

2022

10,000
10,000

300
5,500
9,090
2,500

0
1,000
18,390

(8,390)
0
(8,390)

2023

0

0
180,000

20,000
200,000

5,000
19,000
145,440
5,000
37,000

10,000
221,440

(21,440)
0
(21,440)

2024
100,000
50,000
200,000
0
330,000

15,000
50,000
306,151
50,000
53,320

20,000
494,471

(164,471)
0
(164,471)

2025
1,100,000
50,000
250,000
0
1,100,000

50,000
105,000
625,344

75,000

91,160

40,000
986,504

113,496
19,294
94,202

Breaking Even: 2025

2026
2,900,000
50,000
250,000
0
2,700,000

150,000
160,000
821,622
150,000
104,000

50,000
1,435,622

1,264,378
214,944
1,049,434



® R&D  © Technology @ Scaling Other @ Salaries

$550°000

12 Months




Timeline

Aug2022  Oct 2022 July 2023

2nd Patent Zeiss R&D 2"d Prototype

% BN ©

Provisional Signature On 1Machine




The Team
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A
Prof. Awwad, MD  Jad Assaf, BSc  Dr. Dhaini, PhD A"dréfgh“"'
CEO COO0 Mentor CTO
AUB Ophthalmologist AUB Medicine Principal at Kerney Ex-Amazon Software
Engineer

» Founders of CornealAnalysis.com & ToriclOLfix.com




THANKS!

Any questions?

You can find us at:
» Info@octanalysis.com
» OCTanalysis.com
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